Project ideas

In 2017, Skills will be Key! 

Friday 9 December 2016, Liaison agency Flanders-Europe

In this document you will find an overview of 10 project leaders looking for partners for an innovative European project related to skills.

How do you proceed if you want to apply as a potential partner ? 

Step 1: Discover the details of each project proposal by clicking on the project title in the overview

Step 2: Select 1 or maximum 2 projects proposals for which you want to apply 

Step 3: To apply, click on the link following the title of the project. 

Step 4: A small textbox with a weblink opens automatically, click on that link to open the registration form and fill it out. 

Step 5: Do not forget to submit your application by clicking on the ‘Submit’-button at the bottom of the form. 

Overview of 10 project leaders looking for partners

Capacity building in sustainable tourism opportunities in protected areas - Hasselt University 

Cognition & Inclusion - vzw den achtkanter

Developing new training approaches for people with mental disorders - INFREP

Experimental digilab - University of Jyväskylä

Improving learning efficiency and effectiveness by smart design of learning pathways in higher education - PXL University College

Marketable skills through teaching vocational contents in foreign languages - Government of Catalonia  

Platform Maker Education Europe - Waag Society

School prevention of Salafist attitudes - State Institute of School Development, Stuttgart

Social skills, a missing link for employability - Swedish Prison and Probation Service

Supporting Transition towards Education Progression (STTEP) - Scottish Wider Access Programme (SWAPWest)

Detailed description of each project proposal

1. Capacity building in sustainable tourism opportunities in protected areas - Hasselt University - Click here to apply for this project

Organisation

Hasselt University – Transportation Research Institute (IMOB) – Centre for Travel & Tourism Research

Project title

Capacity building in sustainable tourism opportunities in protected areas (working title)

Short summary of the project idea 

The premise of this proposal is to provide an exciting and innovative vocational training programme for protected areas staff and associated stakeholders across Europe.

If not managed properly, tourism and recreation can impact negatively on both the natural environment and local communities. Although ‘sustainable tourism’ is now recognised as the prevalent model for managing tourism in protected areas, this is not a subject area familiar to many of the individuals on whom we rely to look after our protected areas. This project will develop the skills and competences of individuals working in and around Europe’s protected areas by providing access to high quality vocational training in sustainable tourism development. 

The project will offer blended learning opportunities by combining face-to-face training (in selected locations around Europe) with online learning via a MOOC. Tutorials and workshops led by experts from across Europe will compliment peer learning through the exchanging of ideas and best practices.

Type of partners wanted? (type of organisation and expertise)

We are looking for both academic and non-academic partners from across Europe who can assist in the design and delivery of the training curriculum.

We are particularly seeking partners with expertise/examples of best practice in: 

(Sustainable) tourism within protected areas, including visitor management techniques in sensitive areas; interpretation (i.e. communicating the area to visitors); conservation volunteering 

Marketing & communicating ‘sustainability’

Environmental management & monitoring for SMEs (e.g. reducing energy usage/renewable energy (buildings), carbon emission, waste & pollution reduction

Sustainable construction

Sense of place/local distinctiveness

Stakeholder engagement/community outreach

Which EU funding programme are you aiming for?

Erasmus+ Key Action 2 - Strategic Partnerships in the field of education, training and youth

In which education field do you expect your project to have the biggest impact?

Vocational training

Your region and country

Flanders-Belgium

Past experience as a Project Leader in EU funded projects?

Yes. Hasselt University has an extensive international network and actively participates in EU and international research and educational programmes. The university participates in several EU funded research and education projects, including Erasmus+. Currently, Hasselt University is managing Erasmus+ mobility projects (both within programme countries and international credit mobility projects) as well as a strategic partnership project. Furthermore, the university is involved in many other Erasmus+ projects as partner.  In the previous years, Hasselt University has been coordinating other Erasmus+ and LLP projects as well. IMOB itself also has previous experience of EU funded projects (e.g. H2020, COST) both as a leader and partner.

2. Cognition & Inclusion - vzw den achtkanter - Click here to apply for this project

Organisation

Vzw den achtkanter

Project title

Cognition & Inclusion

Short summary of the project idea 

An inclusive society adapts the environment physically and mentally to the disabled person, taking into account the 'disabilities' . Although this is a necessary condition, it is not a sufficient one. Also, the disabled person needs to (learn to) adapt to society, as this is an ever changing environment. This second condition addresses the 'abilities' and is necessary to promote learning potential, problem solving, self regulation,,... These 'cognitive' skills are the basis for being able to be the director of one's own live, to be independent, to be a full citizen who exercises his rights,... (Cognitive) methodologies within learning disabled (young) adults - although effective - are not well known, or are dealing with resistances based on beliefs that learning disabled people can't develop these skills (as an element of the 'mind set' of the one who supports the disabled person). This project wants to share practices and produce a compendium with cognitive approaches (goal 1), and wants to develop a tool to assess the 'mind set' of professionals to be used in all kind of HRM-applications (selection, training, evaluation,...). 

Type of partners wanted? (type of organisation and expertise)

Organizations supporting learning disabled adults implementing (cognitive) methodologies to promote problem solving, taking initiative, learning potential, independent living

VET - High School - University to develop tools to assess mind set.

Which EU funding programme are you aiming for?

Erasmus+ KA2 strategic partnerships

In which education field do you expect your project to have the biggest impact?

very broad : all education programmes related to professionals supporting the disabled and education programs for the disabled themselves.

Your region and country

Flanders, Belgium

Past experience as a Project Leader in EU funded projects?

Yes - actually coordinating TRIADE project (KA 2 - www.triadeproject.eu)

3. Developing new training approaches for people with mental disorders - INFREP - Click here to apply for this project

Organisation

INFREP

Project title

Developing new training approaches for people with mental disorders 

Short summary of the project idea 

Vocational training centers often host learners with mental disorders which are not enough serious to be recognized as a mental disability but can still affect trainees’ ability to integrate a group of trainees and follow a training course. These problems can be very different: depression, addiction, concentration disorders, anxiety, phobias, and so on. 

Sometimes, this kind of mental disorders can seriously hinder the outcome of the training and of course, the trainee’s professional development. Detecting and evaluating them can be very difficult, especially when the trainee refuses to recognize to have a problem or openly opposes the trainer. Some trainers do not have enough knowledge or experience to cope with these situations; therefore, they are not always able to offer the best assistance and support to this kind of public. 

How to proceed then? Without transforming the trainer in a psychologist or psychiatric, the issue is to enhance collaborations with people/organisations working in the field of mental health in order to:

Detect these problems

Find out the proper way to approach the person in pain 

Build up a training path adapted to the person, shared with the trainee, while finding the best way to integrate him/her in the training group

Guarantee them a qualitative follow-up 

Raise awareness among companies and help them to better host these people 

This project could be implemented in the framework of a European consortium made up of partners who deal with the same issue, in order to share experiences, approaches and find out innovative solutions.

Type of partners wanted? (type of organisation and expertise)

Vocational training centers, education centers, private/public organisations or services working in the field of mental health, research institutions...

Which EU funding programme are you aiming for?

Erasmus+ 

In which education field do you expect your project to have the biggest impact?

Vocational training

Your region and country

Paris, France

Past experience as a Project Leader in EU funded projects?

Yes

4. Experimental digilab - University of Jyväskylä Click here to apply for this project

Your organisation

University of Jyväskylä

Project title

Experimental Digilab

Short summary of your project idea (10 lines)

The most important denominator for the work in the future is diverse, wide-ranging and continuous learning that has changed from individual learning to collaborative actions, and taking advantage of even more strongly a variety of ICT applications and services. In the future, we are not working in one place only. Therefore, the necessary entities, applications and data has to be available everywhere. There is need for a network-based sharing and collaborating services, where work is done genuinely and interactively together. Also, learning in the future is more and more related to workplaces and provided in online. There for, educational organizations have to provide more effective and more diverse learning opportunities and methods. 

We are already seeing the need for a new kind of multi-sectoral know-how, combined with expertise in the ICT as well as some other field of substance. Know-how and expertise in various fields has to be combined to create new kinds of skills through networking. Experts in various fields just have to be found and brought together. Goals of the Experimental digilab project is to 1) develop models for collaborative work based on practical experiments in online environments; models that can be utilized in the future work and also in formal education. In addition, the aim of the project is to 2) model the new types of skill profiles, as well as to design educational models to enable these kind of new profiles. 

The project aims for development of service innovations in cooperation with educational institutions and companies. Collaboration in the development of digitalisation and information work between business life, higher education and vocational education creates better conditions for the emergence of new knowledge and skills. At best, Experimental digilab can act as a breeding ground for innovation and create new international business opportunities

Type of partners wanted? (type of organisation and expertise)

Partners involved: University of Jyväskylä, Jyväskylä University of Applied Sciences, Jyväskylä Educational Consortium, and The Centre for Economic Development, Transport and the Environment in Central Finland

Which EU funding programme are you aiming for?

Erasmus+ Key Action 2: Strategic Partnerships

In which education field do you expect your project to have the biggest impact?

Higher Education and vocational education

Your region and country

Central Finland

Past experience as a Project Leader in EU funded projects?

Several projects related to learning and ICT

5. Improving learning efficiency and effectiveness by smart design of learning pathways in higher education - PXL University College  Click here to apply for this project

Organisation

PXL University College

Project title

Improving learning efficiency and effectiveness by smart design of learning pathways in higher education

Short summary of the project idea 

This project aims to 1) further our understanding of the potential of flexible learning pathways in distance education in higher education; 2) to explore smart design of innovative flexible learning pathways based upon these principles; and 3) share experiences and insights among the partners. We define ‘distance education’ as a way of education that at least 80% of instructional time consists of digital, work-based and/or informal learning activities. A maximum of 20% of learning happens in face-to-face activities. The ‘flexibility’ refers to learning-path independency with an emphasis on learning outcomes and (programmatic) assessment. Target audience of these programs are: working students, entrepreneurial/self-regulating students, students with special needs, students combining different programs, life-long learners in general, etc. The final goal is to improve learning efficiency and effectiveness. 

Type of partners wanted? (type of organisation and expertise)

Universities or University colleges that:

Are located in an EU member state (other than Belgium) 

Are already considering running pilots on the topic of flexible distance education or have (a first experience) in this field

Are willing to innovate their existing programs on a short timeframe 

Have specific expertise on at least one of these topics: flexible entry procedures, assessment of prior knowledge and skills, flexible learning tracks, open education, rewarding informal learning activities, coaching, e-coaching, instructional design, blended learning, (programmatic) assessment, open badges, work-based learning, work-based coaching, portfolio’s

Employers with specific experience into work-based learning, coaching of working students and cooperation with universities/university colleges on coaching and assessment of working students.

Which EU funding programme are you aiming for?

Erasmus+ Key Action 2: Strategic partnership

In which education field do you expect your project to have the biggest impact?

Higher Education (cf. EU modernisation agenda for higher education)

Your region and country

Limburg, Belgium 

Past experience as a Project Leader in EU funded projects?

APT – Kristina Gillijns 

6. Marketable skills through teaching vocational contents in foreign languages - Government of Catalonia - Click here to apply for this project

Your organisation

Government of Catalonia

Project title

Marketable skills through teaching vocational contents in foreign languages

Short summary of your project idea (10 lines)

“Objectives: 

1. To stress the need to master foreign languages as a key competence to foster employability in all VET sectors.

2. To highlight the importance of developing intercultural competences as European citizens working in a global market. 

3. To help teachers foster critical thinking skills through their teaching practices. 

4. To disseminate and exchange innovative methodologies and approaches in the VET teaching and learning context done in a foreign language. 

5. To define assessment strategies and use different tools for assessment of the competences to be acquired by VET learners (digital, social, linguistic, contents) 

6. To use Web 2.0 Tools and apps not only for the purpose of engaging learners but also, for the opportunities they offer with regards to sharing knowledge and good teaching and learning practices among teachers all over Europe, especially in those regions with fewer resources. 

7. To improve teacher training programmes by teaching trainers how to use the many available tools effectively.

8. To enhance mutual trust amongst vocational schools and institutions for further future mobility projects. 

1. Open online course on CLIL methodology and creation of materials.

2. Creation of a sustainable European Platform of teachers and vocational schools

for the exchange of good practices and materials for CLIL vocational lessons.

3. Creation of a forum which enables vocational teachers to get in contact with

other teachers within their subject area with the purpose of sharing and

exchanging material.

*CLIL Content

and Language Integrated Learning

*VET"

"Project Results/ Educational outcomes:

1. Open online course on CLIL methodology and creation of materials.

2. Creation of a sustainable European Platform of teachers and vocational schools

for the exchange of good practices and materials for CLIL vocational lessons.

3. Creation of a forum which enables vocational teachers to get in contact with

other teachers within their subject area with the purpose of sharing and

exchanging material."

Type of partners wanted? (type of organisation and expertise)

Enthusiastic, e.g. technology and piloting partners, but other actors from the field as well

Which EU funding programme are you aiming for?

Erasmus+ Key Action 2

In which education field do you expect your project to have the biggest impact?

VET

Your region and country

Catalonia

Past experience as a Project Leader in EU funded projects?

Yes, Erasmus+, Leonardo, etc.

7. Platform Maker Education Europe - Waag Society Click here to apply for this project

Your organisation

Waag Society

Project title

Platform Maker Education Europe

Short summary of your project idea (10 lines)

Maker education is learning by making. It is a creative way of supporting children to become inventors, which stimulates children’s intellect, hands and hearts. Over the last couple of years, modern technologies have become cheaper and easily accessible.Today’s students and tomorrow's citizens and employees will be able to use these technologies to develop and express their creativity.  By connecting creativity and technology, children can construct their ideas and knowledge and develop into creative inventors and entrepreneurs.

We are forming a European consortium of educators, makers and researchers that will allow schools to build maker spaces, test new curriculum and build new structures for collaboration in their region, that will allow maker education to grow locally, bottom up. Through research and experimentation we plan to further knowledge on the learning benefits of maker education and create new educational materials that teachers can use in their classes. The project will further develop and support international networks where knowledge, content (curriculum, projects, formats) and inspiration will be shared. Teacher training will be a key step in the project. To achieve sustainable results we want to enthuse teachers and train them in maker skills and design thinking for education. 

Type of partners wanted? (type of organisation and expertise)

Universities with expertise in design thinking/pedagogy

Creative industries: maker spaces, designers, entrepreneurs 

Which EU funding programme are you aiming for?

SC6 - Co-creation 1 Education and skills: empowering Europe’s young innovators

In which education field do you expect your project to have the biggest impact?

Secondary education

Your region and country

The Netherlands, Amsterdam

Past experience as a Project Leader in EU funded projects?

Yes, a.o. Making Sense, Apps for Europe, Trust me I'm an artist

8. School prevention of Salafist attitudes - State Institute of School Development, Stuttgart Click here to apply for this project

Your organisation

State Institute of School Development, Stuttgart

Project title

School prevention of Salafist attitudes

Short summary of your project idea 

The State Institute for School Development Stuttgart (“Landesinstitut für Schulentwicklung”) is currently working on a project on the prevention of Salafist indoctrination of students. The project is carried out in cooperation with the State Institute for Political Education (“Landeszentrale für politische Bildung”) and examines the question as to how educators can contribute to the prevention of antidemocratic views as well as attitudes of group-focused enmity. A council of experts from various backgrounds (e.g. scholars of Islamic Studies, extremist prevention experts etc.) takes also part in the project. In August 2016 a handbook for teachers was published which gives an introduction to the complex field of school prevention of Salafist attitudes (available for download under www.ls-bw.de). The project team is currently collecting good-practice examples from schools and seeks to develop lesson units and study material so that students can analyze and discuss these topics in class (subjects: political science, history, religious studies, ethics/philosophy). 

Our project aims at building a European network of institutions involved in the prevention of the development of Salafist attitudes among young people. Our approach is holistic and based on the concept of universal prevention, which focuses on creating an atmosphere of belonging for all, social and cultural inclusion, intercultural and interreligious learning, antiracist school development and a close cooperation between schools with other institutions in the community. Through a cross-European cooperation and an exchange of experience, expertise and good-practice examples the participating partners can learn from and inspire each other and gain a European perspective on the topic. 

In the course of the project innovative prevention concepts for schools and support and care networks for school communities should be developed together.

Study material that allows the discussion of violent extremism with learners should be also developed as well as guidelines that help create a school climate that is inclusive and conducive to respectful dialogue, open discussion and critical thinking 

Type of partners wanted? (type of organisation and expertise)

Which EU funding programme are you aiming for?

​ ​Erasmus+ KA 2

In which education field do you expect your project to have the biggest impact?

School education 

Your region and country

​Baden-Württemberg, Germany

Past experience as a Project Leader in EU funded projects?

Yes (Erasmus+)

9. Social skills, a missing link for employability - Swedish Prison and Probation Service - Click here to apply for this project

Organisation

Swedish Prison and Probation Service

Project title

Social skills - a missing link for employability

Short summary of the project idea 

Can social skills be a key factor in getting and keeping a job – we think so!

We, a senior officer and a teacher within the Swedish Prison and Probation Service in Lulea in the northern part of Sweden have a lot of experience working with juvenile prisoners who haven’t learned these “codes” of everyday life and often these juveniles have a background as migrants. 

It is not enough being able to speak the language, to read and write or to have digital skills. Often the social skills are as important to get a job and to keep it. 

The prison for juveniles (18 - 24) in Lulea has made many efforts through several years concerning teaching these social skills. 

Specifically, we are talking about challenges as dealing with conflicts, have a good attitude, how to smalltalk at the coffee break, how important it is to be in time for work, being able to take criticism, make a phone call and so on.  

It takes big efforts to introduce the inmates to such skills that “ordinary people” are taking for granted in everyday life.

We would like to share our experiences with a greater audience and also we would like to be inspired in this work by others. Not only by other prison authorities but also institutions who are dealing with people being introduced into new societies around Europe.

We have to take care of our most vulnerable citizens who need basic guidance and support to get into the job market – let`s do it together.

Type of partners wanted? (type of organisation and expertise)

Prison authorities or other institutions such as cultural institutions or institutions working with introducing migrants into new societies in Europe

Which EU funding programme are you aiming for?

Erasmus+ Key Action 2

In which education field do you expect your project to have the biggest impact?

Social skills and formative education for juveniles 

Your region and country

Norrbotten, Sweden

Past experience as a Project Leader in EU funded projects?

Yes - two times before the prison in Lulea has been project leader for "Grundtvig" programs. 

10. Supporting Transition towards Education Progression (STTEP) - Scottish Wider Access Programme (SWAPWest) - Click here to apply for this project

Your organisation

Scottish Wider Access Programme (SWAPWest)

Project title

Supporting Transition towards Education Progression (STTEP)

Short summary of the project idea 

The project will aim to sustain a key philosophy of widening access to education that an adult with no or few qualifications from school can develop skills to progress to and succeed in higher education. The project will identify and analyse the key competencies required for success for adults returning to education and with the aspiration to study at degree level. The project will consider innovative and sustainable resources that will: develop skills that will allow adults across a range of education providers to assess their progress from informal to formal education, evaluate skills with education progression opportunities, benchmarking the learner’s competencies against quality frameworks so that learning organisations and learners can articulate suitability for progression.

Type of partners wanted? (type of organisation and expertise)

Adult education and training organisations

Colleges

Universities

Which EU funding programme are you aiming for?

Erasmus+ Key Action 2: Strategic partnerships

In which education field do you expect your project to have the biggest impact?

Adult education

College (vocational higher level qualifications)

University and higher education Institutions

Your region and country

Scotland

Past experience as a Project Leader in EU funded projects?

527914-LLP-1-2012-1-UK-GRUNDTVIG-GMP Facilitating Opportunities using Role Models to Underpin Learning for Adults who are socially excluded

GRP/12/001C Creating an Adult Support Platform and Network (CASPAN)

2010-1-LV1-GRU06-00905 2 A Community Approach to Engaging Disadvantaged Adults through Tourism (COMTOUR)

2009-1-GB2-GRU06-017121 ALSEEDA Addressing Low Self-Esteem and Exclusion in Disadvantaged Adults

